FORT BEND COUNTY MUD #155
OPERATING BUDGET

5/1/24 to 4/30/25
ADOPTED
May June July Aug | Sept | Oct | Nov Dec Jan Feb Mar April TOTAL

ESFC 1,697 1,697 1,697 1,697 1,697 1,697 1,697 1,697 1,697 1,697 1,697 1,697

Garbage Connections 1,660 1,660 1,660 1,660 1,660 1,660 1,660 1,660 1,660 1,660 1,660 1,660

Fire Connections 1,682 1,682 1,682 1,682 1,682 1,682 1,682 1,682 1,682 1,682 1,682 1,682

REVENUE:
4100 Water Revenues 49,167 49,167 49,167 49,167 49,167 49,167 49,167 49,167 49,167 49,167 49,167 49,163 590,000
4120 Reconnection Fees 145 145 145 145 145 145 145 145 145 145 145 145 1,740
4200 Sewer Revenues 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 900,000
4320 Maintenance Tax 4,200 6,600 2,000 2,711 2,000 - 3,400 75,000 2,430,000 355,000 10,000 10,631 2,901,542
4330 Penalty, Interest & Late Fee 4,450 4,450 4,450 4,450 4,450 4,450 4,450 4,450 4,450 4,450 4,450 4,450 53,400
4350 Transfer Fees 250 250 250 250 250 250 250 250 250 250 250 250 3,000
5328 GRP Fees 52,083 52,083 52,083 52,083 52,083 52,083 52,083 52,083 52,083 52,083 52,083 52,087 625,000
5391  Interest Earnings 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 252,000
5399  Miscellaneous Revenues 160 160 160 160 160 160 160 160 160 160 160 160 1,920
5402  Fire Protection Services (20) 33,640 33,640 33,640 33,640 33,640 33,640 33,640 33,640 33,640 33,640 33,640 33,640 403,680

TOTAL REVENUE 240,095 242,495 237,895 238,606 237,895 235,895 239,295 310,895 2,665,895 590,895 245,895 246,526 5,732,282

EXPENSES:
6200 Payroll Administration 250 250 250 250 250 250 250 250 250 250 250 250 3,000
6201  Payroll Tax Expenses 118 338 101 101 101 101 118 101 101 338 101 101 1,724
6300 Purchase Water - COR 56,000 56,000 56,000 56,000 56,000 56,000 56,000 56,000 56,000 56,000 56,000 56,000 672,000
6301 Purchase Sewer-FB152 61,516 61,516 61,516 61,516 61,516 61,516 61,516 61,516 61,516 61,516 61,516 61,518 738,194
6302 Regional LS/Force Main-FB152 - 107,790 - - - - - - - - - - 107,790
6310  Director Fees 1,547 4,420 1,326 1,326 1,326 1,326 1,547 1,326 1,326 4,420 1,326 1,326 22,542
6320 Legal Fees-General 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 144,000
6321  Auditing Fees - - - 14,500 - 1,000 - - - - - - 15,500
6322 Engineering Fees 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 42,000
6323  Operations Fees (2.60) 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 54,996
6324 Lab Fees 625 625 625 625 625 625 625 625 625 625 625 625 7,500
6325 Election 10,000 - - - - - - - - - - - 10,000
6326 Permit Fees - - - - - - 1,100 4,065 100 - - - 5,265
6328  Surface Water Fees 55,100 55,100 55,100 55,100 55,100 55,100 55,100 55,100 55,100 55,100 55,100 55,100 661,200
6331  Truth in Taxation/Senate Bill Complianc - - 900 - - - 1,500 - 900 - 900 4,200
6333  Bookkeeping 2,678 2,678 2,985 2,630 2,630 2,725 2,867 2,630 2,820 4,673 2,867 4,673 36,856
6335 Maint & Repair - Routine 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 108,000
6338 Legal Notices 500 - - - - 500 - - - - - - 1,000
6340  Printing/Office Supplies 2,470 2,470 2,470 2,470 2,470 2,470 2,470 2,470 2,470 2,470 2,470 2,470 29,640
6350 Postage 690 690 690 690 690 690 690 690 690 690 690 690 8,280
6352  Utilities - Lift Station 1,088 876 652 654 882 864 913 1,188 967 984 840 925 10,833
6353  Insurance - - 7,760 - - - - - - - - - 7,760
6354 Travel & Expenses 65 65 65 65 65 65 65 65 65 65 65 65 780
6355 AWBD Expenses 2,220 5,000 45 45 45 45 45 750 2,220 5,000 45 45 15,505
6359  Other Expenses 310 310 310 310 310 310 310 310 310 310 310 310 3,720
6376 Grease Trap Inspection 90 90 90 90 90 90 90 90 90 90 90 90 1,080
6378  Transfer Fee Expense 400 400 400 400 400 400 400 400 400 400 400 400 4,800

6380 Disconnect/Reconnect Fees 195 195 195 195 195 195 195 195 195 195 195 195 2,340
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ADOPTED
May June July Aug | Sept | Oct | Nov Dec Jan Feb Mar April TOTAL

6392 Appraisal District Fees 11,252 - - 13,037 - - 13,037 - - 13,037 - 50,363
6395  Security Services 19,720 19,720 19,720 19,720 19,720 20,114 20,114 20,114 20,114 20,114 20,114 20,114 239,398
6398  Fire Protection Services (20) 33,640 33,640 33,640 33,640 33,640 33,640 33,640 33,640 33,640 33,640 33,640 33,640 403,680
6399 Garbage Expenses 27,716 27,716 27,716 27,716 27,716 27,716 27,716 27,716 27,716 27,716 27,716 27,716 332,590
6401  Storm Water Management 4,000 - - 4,000 - - 4,000 - 4,000 - - 16,000
6403  Lift Station Expenses 1,023 1,023 1,023 1,023 1,023 1,023 1,023 1,023 1,023 1,023 1,023 1,023 12,276
6423 Detention Pond Maintenance 26,446 19,990 16,846 27,779 18,794 18,794 26,446 16,847 16,847 25,514 19,991 16,847 251,145
6425 Lake Management 4,550 4,550 4,550 4,550 4,550 4,550 4,550 4,550 4,550 4,550 4,550 4,550 54,600
6426 Detention Pond Erosion Repairs 52,132 52,132 - - - - - - - - - - 104,264
6427 LS Back-up Generator 14,089 14,089 - - - - - - - - - - 28,178
6427  Amenity Projects 10,833 10,833 10,833 10,833 10,833 10,833 10,833 10,833 10,833 10,833 10,833 10,837 130,000
7410 TCEQ Assessment Fees - - - - - 7,450 7,450

TOTAL EXPENSES 419,095 522,841 334,892 355,312 341,092 330,026 343,207 344,615 337,402 349,599 342,878 329,494 4,350,450

NET REVENUES/LOSS (179,000)  (280,346) (96,997) (116,706) (103,197) (94,131) (103,912) (33,720) 2,328,493 241,296 (96,983) (82,968) 1,381,832

Beginning Cash Surplus 6,215,868 6,036,868 5,756,522 5,659,525 5,542,820 5,439,623 5,345,492 5,241,581 5,207,861 7,536,355 7,777,651 7,680,668

Net Revenues/Loss (179,000) (280,346) (96,997) (116,706) (103,197) (94,131) (103,912) (33,720) 2,328,493 241,296 (96,983) (82,968)

Ending Cash Surplus/Deficit 6,036,868 5,756,522 5,659,525 5,542,820 5,439,623 5,345,492 5,241,581 5,207,861 7,536,355 7,777,651 7,680,668 7,597,700

Notes:

Maintenance Tax assumes 2023 TTV $558,633,414/100 X $0.53 @ 98% Prepared By:

Purchased Sewer and Regional LS Main are based on FBC152 2025 Proposed Budget McLennan & Associates, LP

Lift Station Expenses based on FBC158 2025 Proposed Budget 1717 St James Pl Suite 500

Garbage Based on $16.21 per Occupied Connection, Plus Variable Energy Charge Houston, Texas 77056

Fire Protection Service Rate ($20.00) Phone (281) 920-4000

Security Patrol Services - May-Aug 2024=$19,720; Sept 24-Apr 25=02% Inc,$20,114 Email: JDiaz@McLennanandAssoc.com
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