FORT BEND COUNTY MUD #155
OPERATING BUDGET
5/1/23 to 4/30/24

AMENDED
May June July Aug | Sept | Oct | Nov Dec Jan Feb Mar April TOTAL

ESFC 1,698 1,698 1,698 1,698 1,698 1,698 1,698 1,698 1,698 1,698 1,698 1,698

Garbage Connections 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658

Fire Connections 1,669 1,669 1,669 1,669 1,669 1,669 1,669 1,669 1,669 1,669 1,669 1,669

REVENUE:
4100 Water Revenues 136,569 50,838 50,838 50,838 50,838 50,838 50,838 50,838 50,838 50,842 594,115
4120  Reconnection Fees 259 108 108 108 108 108 108 108 108 112 1,235
4200 Sewer Revenues 216,634 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 891,634
4319 Grease Trap Inspection Fees 255 - - - - - - - - - 255
4320 Maintenance Tax 11,643 2,284 100 800 1,600 316,000 2,100,000 100,000 6,500 5,090 2,544,017
4330 Penalty, Interest & Late Fee 13,489 4,450 4,450 4,450 4,450 4,450 4,450 4,450 4,450 4,450 53,539
4350 Transfer Fees 720 322 322 322 322 322 322 322 322 322 3,618
5328 GRP Fees 109,942 52,004 52,004 52,004 52,004 52,004 52,004 52,004 52,004 52,002 577,976
5391  Interest Earnings 63,277 20,500 20,500 20,500 20,500 20,500 20,500 20,500 20,500 20,500 247,777
5399 Miscellaneous Revenues 332 129 129 129 129 129 129 129 129 127 1,491
5402  Fire Protection Services (20) 100,445 33,390 33,390 33,390 33,390 33,390 33,390 33,390 33,390 33,394 400,959

TOTAL REVENUE - - 653,565 239,025 236,841 237,541 238,341 552,741 2,336,741 336,741 243,241 241,839 5,316,616

EXPENSES:
6200  Payroll Administration 731 260 260 260 260 260 260 260 260 260 3,071
6201 Payroll Tax Expenses 521 80 57 80 57 80 57 230 57 57 1,278
6300 Purchase Water - COR 125,361 70,842 55,040 55,040 55,040 55,040 55,040 55,040 55,040 55,041 636,524
6301 Purchase Sewer-FB152 148,061 40,318 73,115 73,115 73,115 73,115 73,115 73,115 73,115 73,112 773,296
6302 Regional LS/Force Main-FB152 108,167 - - - - - - - - - 108,167
6310 Director Fees 6,812 1,326 1,326 1,547 1,326 1,326 1,547 4,641 1,326 1,326 22,503
6320 Legal Fees-General 21,580 12,115 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,185 129,880
6321  Auditing Fees - 15,000 - 1,000 - - - - - - 16,000
6322  Engineering Fees 18,261 10,912 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,623 41,996
6323  Operations Fees (2.47) 12,985 4,603 4,634 4,634 4,634 4,634 4,634 4,634 4,634 4,631 54,657
6324 Lab Fees 2,187 1,013 485 485 485 485 485 485 485 490 7,085
6326 Permit Fees - - - 1,050 - 4,065 100 - - - 5,215
6328  Surface Water Fees 116,756 88,450 60,505 60,505 60,505 60,505 60,505 60,505 60,505 60,508 689,249
6331  Truth in Taxation/Senate Bill Compliance 900 - - 1,500 - - 900 - - 900 4,200
6333  Bookkeeping 9,195 2,630 2,800 2,800 2,800 2,800 4,315 2,800 4,410 2,719 37,269
6335 Maint & Repair - Routine 25,565 7,483 9,055 9,055 9,055 9,055 9,055 9,055 9,055 9,055 105,488
6338 Legal Notices - - - 250 - 250 - - - - 500
6340  Printing/Office Supplies 9,011 2,437 2,030 2,030 2,030 2,030 2,030 2,030 2,040 2,047 27,715
6350 Postage 1,959 647 677 677 677 677 677 677 677 676 8,021
6352  Utilities - Lift Station 2,616 660 734 971 617 1,086 696 895 938 984 10,197
6353 Insurance 7,383 - - - - - - - - - 7,383
6354 Travel & Expenses 189 65 65 65 65 65 65 65 65 65 774
6355 AWBD Expenses 4,174 850 45 45 45 750 220 5,000 45 45 11,219
6359  Other Expenses 3,132 304 50 50 50 50 50 50 50 50 3,836
6376  Grease Trap Inspection 189 196 650 650 650 650 650 650 650 673 5,608

6378  Transfer Fee Expense 1,203 392 531 531 531 531 531 531 531 529 5,841
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6379  Builder Inspect Expense (54.62 X 2) 246 - - - - - - - - - 246
6380 Disconnect/Reconnect Fees 607 325 463 463 463 463 462 462 462 462 4,632
6392  Appraisal District Fees 8,159 - 11,336 - - 11,337 - - 11,336 - 42,168
6395  Security Services 58,500 19,500 19,720 19,720 19,720 19,720 19,720 19,720 19,720 19,720 235,760
6398  Fire Protection Services (20) 100,140 33,380 33,380 33,380 33,380 33,380 33,380 33,380 33,380 33,380 400,560
6399 Garbage Expenses 78,259 26,081 25,202 25,202 26,959 26,959 26,959 26,959 26,959 26,959 316,498
6401  Storm Water Management 3,600 3,173 - - 3,600 - 3,600 - - 13,973
6403  Lift Station Expenses 4,926 528 1,177 1,177 1,177 1,177 1,177 1,177 1,177 1,172 14,865
6412  Arbitrage Report 5,000 - - - - - - - - - 5,000
6415 M/R - Sanitary Repairs 5,810 3,457 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 29,267
6423  Detention Pond Maintenance 101,337 14,899 15,315 39,704 15,315 15,315 15,315 15,315 15,315 15,313 263,143
6425 Lake Management 10,909 9,153 6,205 6,205 6,205 6,205 6,205 6,205 6,205 6,205 69,702
6426 Detention Pond Erosion Repairs - 88,895 88,895 88,895 88,895 88,895 88,895 88,895 88,895 711,160
6428 LS Back-up Generator - 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 120,000
6416 Engineering-WWTP Improvements 11,000 11,000 11,000 11,100 11,000 11,000 - - 66,100
6417 WWTP Improvements - 57,123 57,123 57,123 57,123 57,123 - - - 285,615
6418 WWTP Lease Payments - 3,540 3,540 3,540 3,540 3,540 3,540 3,540 3,540 28,320
6427  Amenity Projects - 16,250 16,250 16,250 16,250 16,250 16,250 16,250 16,250 130,000
7410 TCEQ Assessment Fees - - 7,519 7,519
TOTAL EXPENSES - - 1,004,431 371,079 532,765 550,099 526,670 540,018 533,577 478,266 468,222 456,372 5,461,500
NET REVENUES/LOSS - - (350,866) (132,054) (295,924) (312,558) (288,329) 12,723 1,803,164 (141,525) (224,981) (214,533) (144,884)

Beginning Cash Surplus 4,452,839 4,101,973 3,969,919 3,673,995 3,361,437 3,073,108 3,085,831 4,888,994 4,747,470 4,522,488

Net Revenues/Loss - - (350,866) (132,054) (295,924) (312,558) (288,329) 12,723 1,803,164 (141,525) (224,981) (214,533)

Ending Cash Surplus/Deficit - - 4,101,973 3,969,919 3,673,995 3,361,437 3,073,108 3,085,831 4,888,994 4,747,470 4,522,488 4,307,955

Notes:

Maintenance Tax assumes 2023 CAV $558,633,414/100 X $0.46 @ 99%

Purchased Sewer and Regional LS Main are based on FBC152 2024 Approved Budget

Lift Station Expenses based on FBC158 2024 Approved Budget

Garbage Based on 15.20 Per Occupied Conn-May-Oct,2023; (15.20+7% CPI) $16.26 Per Occupied Conn-(Nov,2023 - April, 2024)
Fire Protection Service Rate ($20.00)

Security Patrol Services - May-Aug 2023=$19,500; Sept 23-Apr 24=$19,720
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